Town of Manchester

FUND BALANCE POLICY



Enacted:  02/13/2018


Attested Copy: _____________


Fund Balance Policy  


                                                                             
The Town Select Board hereby establishes the following Fund Balance Policy.  

Fund Balance is comprised of both Designated and Undesignated Fund Balance and shall be maintained at reasonable levels at all times to ensure the financial well being of the Town of Manchester, to lessen the need for borrowing, to protect the Town’s bond rating and to provide the funds necessary to meet the Town’s financial operating working capital.  Also, a strong Fund Balance may  allow Manchester to provide for a fallback of its tax rate in times of temporary economic uncertainty, provide for unexpected capital expenditures, provide for unfunded mandates  and provide for one-time expenses that do not create an ongoing financial obligation in future years.   

As recommended by the Town’s auditors, the balance in the Undesignated Fund shall be maintained at a level to sufficiently cover at least 3 months of the prior fiscal year’s operating expenses.

Additionally, an amount equal to the estimated dollars payable for future unpaid compensated absences shall be designated as “Designated For Compensated Absences”.  
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