Road Maintenance Policy
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The purpose of this policy is to establish guidelines for the planning and oversight of road work in the Town of Manchester; the relationship of the Road Commissioner to the Town Manager; and the responsibilities of the Road Committee.

Road Commissioner
The Road Commissioner is elected on a yearly basis at the Annual Town Meeting.  The responsibilities of this position are to carry out the annual plan for the maintenance of Town roads developed by the Road Committee.  The Road Commissioner reports directly to the Town Manager and shall report regularly on the status of projects.

No work on Town roads shall be done by the Road Commissioner or his agents unless approved by the Town Manager, except in the event of an emergency situation requiring posting of a road or immediate remediation.  Payment for any work done on maintenance of Town roads that has not been approved by the Town Manager is subject to review and approval or rejection by the Board of Selectmen.

Bills for work done by the Road Commissioner shall be submitted no less often than weekly and shall describe the work done.  Bills submitted by agents of the Road Commissioner shall be approved by the Road Commissioner and the Town Manager.  Contractors, subcontractors and any agent of the Road Commissioner involved in any work projects for the town must provide proof of liability insurance in a sum no less than the amount established by the Maine Tort Claims Act (currently $400,000) that names the Town of Manchester as an additional insured.  Proof of additional insurance may be required by the town (i.e. workers compensation, vehicle insurance). Contractors, subcontractors and agents of the Road Commissioner will supply a sufficient labor force to complete a project which includes, but is not limited to flaggers and laborers. 

The positions of Road Commissioner and Snowplow Contractor must be held by two separate individuals per Town ordinance of June 23, 2001.

Road Committee

The Road Committee shall consist of a minimum of five (5) members with combined experience in road engineering, construction and business practices. The Committee shall meet monthly in accordance with the guidelines for Town Committees shall elect the Chair of the committee.  

In the fall of each year the Road Committee shall meet and do an on-site review of Town roads and make recommendations to the Town Manager for road maintenance projects for the next year, prioritizing which projects are the most urgent.   The plan for road maintenance for the next year shall be approved by the Board of Selectmen.

By April 1st of each year a budget must be submitted to the Town Manager for the projected cost for each project identified in the recommended plan for road maintenance.  Recommendations for any engineering studies that are needed should be included in the plan, and the extent to which committee members may lend their expertise to these studies should be noted.

Under the direction of the Town Manager or the Road Commissioner road committee members may be asked to do on-site monitoring of specific road projects, with the frequency and depth of monitoring dependent on the scope of the project.  Monitoring may mean nothing more than a daily “drive-by” to see what is being done.

Road Committee members may be asked to assist the Town Manager in preparing specifications for road projects.  

Consideration will be given to payment for professional consultation by road committee members, dependent upon the scope of the work performed.  Any expectation of payment shall be negotiated with the Town Manager before consultation is provided.

Town Manager
The Town Manager is responsible for authorizing road work to be done by the Road Commissioner and/or his agents/contractors, in accordance with the plan developed by the Road Committee.  As noted above, payment for any work that is done without the authorization of the Town Manager is subject to the approval of the Board of Selectmen, who may deny payment.

The Town Manager shall attend Road Committee meetings to the extent possible and shall participate in the annual on-site review of Town roads to be carried out in the fall of each year.  

Approved at the regular meeting of the Board of Selectmen on January 11, 2005 by a 5-0 vote.
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Possible updates to this policy

Road Commissioner

This whole section needs to be edited to take out the elected Road commissioner and to clarify that the Town Manager is the Road Commissioner.

Road Committee
In the fourth paragraph need to change “Town Manager or the Road Commissioner” to Town Manager/Road Commissioner.

Add a new section:

Any requests to name new roads or change the name of an existing road must be presented to the road Committee for their recommendation to the board of Selectmen.  A road will not be given a name unless approval for a subdivision has been granted, or there are at least two homes existing or under construction on the that road.  Names of new roads must be clearly distinguishable from other existing town or private roads.

Town Manager

Change the first sentence only to read:

The Town Manager shall be responsible for authorizing work to be done by the shared regional public works employee or any private contractor and/or his agents/contractors, in accordance with the plan developed by the Road Committee.

